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Introduction 
 

The Outcomes Star tools 
 
The Outcomes Stars are a suite of person-centred tools for supporting and 
measuring change when working with people. They are both keywork and outcomes 
tools, supporting effective interventions and providing management data on progress 
towards the end outcome. Because of this dual role, they bring together 
measurement and service delivery and can provide a shared language and 
framework across operations and data management for departments and between 
commissioners and service providers. 
 
All versions of the Outcomes Star have five- or ten-point scales arranged in a star 
shape. Each point on a scale has detailed descriptors setting out attitudes, behaviour 
and sometimes skills or circumstances typical of that point on the scale. 
Underpinning these scales is a model of change (the Journey of Change) describing 
the steps towards the end goal that both the service and service user are trying to 
achieve. 
 
The Outcomes Star tools are different to other approaches to assessment and 
outcomes measurement1. They are designed to empower service users within a 
collaborative process of assessment that supports a positive conversation and is 
integrated with support work, rather than being a separate activity. The Star is 
closely aligned to person-centred, strengths-based, co-production and trauma-
informed approaches and can support people and organisations to put those values 
into practice:  
 
• Person-centred: the Star encourages and enables workers to listen to the 

perspective and priorities of service users and to work with them collaboratively. It 

 
1 The Outcomes Stars share the core principles of Participatory Action Research (O’Brien, 2001; Carr 
& Kemmis, 1986) – empowerment, collaboration and integration – extending these beyond research 
into assessment and outcome measurement. Participatory Action Research seeks to empower the 
subjects of research, collaborate with them and integrate research into practical action to improve 
people’s lives. The Outcomes Stars seek to empower service users within a collaborative process of 
assessment and measurement that is integrated with support work rather being than a separate 
activity. 
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helps engage service users to develop realistic action plans based on where they 
are on the Journey of Change.  

• Strengths-based: the Star is holistic and enables people to focus on aspects of life 
that are going well rather than being focused entirely on areas of difficulty. The 
scales focus on what services and service users can change, rather than the 
severity of their problems or circumstances. 

• Co-production: service users and those who support them are involved in the 
development of the tool, and the collaborative approach to completion means that 
the service user and worker produce the readings together and build a shared 
perspective as a basis for action. This contrasts with expert assessment or self-
report approaches in which the two perspectives remain separate. 
 

• Trauma informed: the collaborative nature of the Star helps to give the service 
user control, which has been shown to be important in building a sense of safety 
for people who have experienced trauma. The focus of the tool is primarily on how 
things are now, rather than past experiences that might trigger someone’s trauma 
and put them outside their safe “window of tolerance”. In addition, the guidance 
for use emphasises the importance of building a trusting relationship and a shared 
perspective as an essential foundation to moving forward. 

 
For a fuller description of the values and approach underpinning the Outcomes Star 
suite of tools, see MacKeith (2011). 
 
Background and further information about the Outcomes Star suite of tools can be 
found at https://outcomesstar.org/    
 

The Navigation Star for Young People 
 
The Navigation Star for Young People is the Outcomes Star for young people who 
face barriers in the world around them and need support or adjustments to thrive. It 
is designed to help them to be heard and supported in ways that work for them, so 
they can live life as fully as they choose.   
 
It is specifically created for neurodivergent young people (including those with  
autism, ADHD or other ways of thinking and processing) and young people with a 
learning disability. It includes the following resources: 
 

https://outcomesstar.org/
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• A Star overview to share with the young person or others to give them an 
introduction to the Star – either during or before the session 

 
• Star Chart, Notes and Action Plan 
 
• A Conversation Guide, containing: 

- An introduction to the Star 
- A detailed guide to the Journey of Change 
- Detailed scales for each outcome area 

 
• The wirobound version of the Conversation Guide also includes: 

- Journey of Change Summary 
- Outcome area Summaries  

 
• Guidance for Practitioners using the Navigation Star for Young People 
 
• A web application for online completion and analysis at www.staronline.org.uk. 

 
This Development Report provides a detailed description of the process of creating 
the Navigation Star for Young People. A separate Development Report is provided 
for the Navigation Star for Parents, which was developed alongside this Star.  

Development process for the Navigation Star for Young People™ 

Methodology 
The methodology for developing all versions of the Outcomes Star is based on 
Action Research (O’Brien, 2001) and the Existential Phenomenological research 
method (McCall, 1983). Action Research is a collaborative process of identifying 
issues, trying out solutions and assessing what works. This phenomenological 
method places a strong emphasis on understanding the subjective experience of the 
people being researched and the meaning of the experience for them.  
 
The development process comprises four main stages: 
 
Stage 1: exploring the scope and need for the tool 
Stage 2: creating the pilot version of the new Star in consultation with the expert 
panel of people with lived experience and professional experience 
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Stage 3: the pilot and revising the Star 
Stage 4: revising and finalising the new Star. 
 
Below we describe how this process was applied to create the Navigation Star for 
Young People, including the involvement of parents, carers and young people with 
lived experience in the development. 

Stage 1. Exploring the scope and need for the tool  
 
NHS Devon & Plymouth Keyworking Programme approached Outcomes Star to 
develop a new version of the Star for their service and other sites within the NHS 
National Keyworking programme.  
 
The Keyworking programme provides coordinated, personalised support for children 
and young people who are autistic or who have a learning disability who are 
experiencing complex challenges and are at risk of hospital admission. Keyworkers 
help them and their families to feel listened to, involved in decisions, and able to 
access the right information and support at the right time, through a joined-up system 
of care. 
 
The programme was developed in response to the NHS England & NHS 
Improvement Long Term Plan commitment to ensure that these young people and 
their families have a designated Key Worker, implementing the recommendation 
made by Dame Christine Lenehan in her 2017 review: ‘These are our children’ 
(2017). 
 
In a framework created by NHS England and the National Network of Parent Carer 
Forums, it is specified that children, young people and families should: 

• feel safe and happy 
• feel listened to and informed 
• feel involved in their plans, care and support 
• experience a reduction in stress. 

It also highlighted that they should have timely access to the right personalised, 
reasonably adjusted support and outcomes which are agreed with them. 

Given that the collaborative process of completing the Outcomes Star is well placed 
to support the implementation of these requirements and that the Journey of Change 
measures the extent to which people feel listened to and involved, Outcomes Star 
proceeded to a scoping process, involving: 
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• a market scoping to assess the likely uptake of a Star for young people in this 
context 

• a literature review examining the possible outcome areas 
• checking prior interest and enquiries from other services for a similar version. 

 
As with any new version of the Star, this phase also included scoping the capacity 
for both Outcomes Star and the collaborators to undertake the development within 
the budget and timescale needed. Based on this, the conclusion was to proceed with 
a version of the Star for young people (broadly aged 12–25, recognising that 
developmental and experiential appropriateness would be considered case by case) 
and an accompanying version for parents and carers with children of all ages. 

Stage 2: Creating the pilot version of the new Star with the expert panel and 
steering group 
 
An expert panel was formed to collaborate in the development of the new Star. 
Members of this group included commissioners, managers and practitioners from a 
range of NHS Keyworking pilot sites, with Devon & Plymouth Keyworking 
Programme as the core collaborator. Also, staff and parents from their co-production 
parent carer forums, a young people participation & consultation panel and a support 
group for young people and their parents-carers.  
 
A steering group was formed which coordinated the review of each iteration of the 
Navigation Stars. This group included Outcomes Star employees who had 
knowledge of the sector and relevant personal experience, as well as a Senior 
Keyworker Practitioner and Consultant Child and Adolescent Psychiatrist from NHS 
Devon & Plymouth Keyworking Programme and parent-carer forum representation.  
 
The expert panel played a central role in the development process, providing in-
depth knowledge of the issues faced by young people and families with children who 
need extra support, the intended outcomes of service delivery and the process of 
change towards those outcomes. The expert panel’s input was organised around five 
main workshops as well as a number of consultations with people with lived 
experience. The first four workshops contributed to the creation of the draft version 
of the Star to be piloted. The fifth workshop was also attended by practitioners from 
other types of service (as listed at the start of this report) and reviewed the results of 
the pilot and contributed to refining Star structure and content to create a final 
version (see Stage 4).  
 
Workshops 1a and 1b (October 2022): These workshops were held to identify 
intended outcomes and processes of change in work supporting young people who 
need extra support.  
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Workshop 1a was an online consultation with parents and young people with lived 
experience, focusing on what was important to them, their views on the creation of 
this Star and the language & terminology that felt most appropriate. Jamboards and 
other techniques were used to increase accessibility and engagement. 
 
Workshop 1b was a series of focus groups with managers and practitioners to 
understand the outcomes that services aim to help the people they are supporting to 
achieve, with the key questions explored being:  
 
• What are the main areas in which services and the people they support are 

seeking to create change? These areas become the points of the Star 

• What is the desired outcome of the change process? This becomes the end point 
on the Journey of Change that underpins all the scales 

• What model of change describes the steps that people take on the journey 
towards that end point? This is described in a series of steps – the Journey of 
Change – showing a clearly discernible, qualitative difference between each step 
of the journey. 

A range of techniques was used to draw out participants’ subjective experience and 
knowledge including: 

• using the “outcome triangle” tool to identify the overall aim of services, the 
specific outcomes they are trying to achieve and the activities they carry out to 
achieve these changes 

• describing the journey of people who navigated relevant challenges and 
opportunities – and the moments within that journey where they could recognise 
changes had taken place 

• hearing feedback about suggested outcome areas and discussing how they 
would work in different situations and with different people.  

Outcomes Star compiled all the material gathered from these initial workshops and 
reviewed it to allow meaning and common strands to emerge. On the basis of this, 
combined with the literature review carried out in Stage 1, a provisional model of 
change and outcome areas were developed. These were then used as an outline or 
“skeleton”, from which the first draft of this Star was created. 
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Creating the first full draft 

Steering group 1 (November 2022): The steering group reviewed the skeleton and 
decided upon the following edits: 
 
• Stage three was changed from Trying to Exploring, to avoid implying blame 

and to emphasise the journey between the young person and the service 
 
• The My support area was removed and worked into other areas instead 
 
• A new Mental health area was created (previously covered in My health), with 

specific mention of mental health aspects relating to food and eating 
 
• My health was renamed My physical health to focus on physical rather than 

mental health, with additional emphasis placed on nutrition  
 
• Identity and self-esteem were given more focus. 

 
 

Creating the first draft 

Outcomes Star reviewed all the material gathered from these initial workshops and 
the steering group and based on this (as well as the literature review carried out in 
Stage 1), a provisional model of change and outcome areas were developed. These 
were then used as an outline or “skeleton”, from which the first draft of the new Star 
was created. 

 
Once the first draft was completed there was an iterative process of sharing, 
listening, refining and sharing again to hone the outcome areas, Journey of Change 
and descriptions of the steps towards change in each outcome area until they 
resonated with the client group and workers participating in the development 
process. The process included checking that the first draft took into account key 
themes that emerged from the literature review, and a second workshop with the 
expert panel.  
 

Steering group 2 (December 2022): This group reviewed the first full draft and 
raised some questions for consideration in the next workshop. It also concluded that: 

• The second stage should emphasise ‘starting to be heard and get what you 
need…’ as well as focusing on the support being ‘in the way you need’  
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• the role of the system of support should be given more emphasis at the third 
stage 
 

• at the final stage, young people may be receiving ongoing support.   

Support group meeting (February 2023): Outcomes Star attended a meeting with a 
local support group for young people and their parents/carers.  
 
Consultations with young people (February 2023): Outcomes Star held one-to-
one consultations with young people with lived experience, one of whom had been 
an advocate for many years.  
 
Workshop 2a and 2b (February 2023): These two workshops (one face-to-face and 
one online) were held to present the first draft of the new Star to the expert panel 
and to hear feedback to inform the pilot version of the Star. The Journey of Change 
stages and outcome areas presented at these workshops were as follows:   
 

The first draft  
Journey of Change  
 

1. Stuck 
2. Help in the way you need 
3. Exploring 
4. Finding what works 
5. Managing well 

The first draft  
Outcome Areas 

1. How I spend my time 
2. Communication and social situations 
3. Education and work 
4. Home life 
5. My physical health  
6. My mental health 
7. My identity 

 
Based on the feedback in workshops 2a and b and the other activities listed above, 
the first draft was refined, with the main changes as follows:  

 
• The name was changed from the holding name of ‘Communication Star’ to 

‘Navigation Star’- some keyworkers/keyworking services use the term 
‘navigators’ so there is a helpful service link for them and it was felt to more 
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broadly represent the experience of young people and families to whom this Star 
is relevant 

• Greater emphasis was given to services being involved in exploring how to make
things better and on being heard and supported

• The focus on having friends was broadened to reflect more diverse experiences
of connection and belonging

• In stage 2, Help in the way you need was changed to Starting to be heard,
including believing that someone might be able to help

• The wording was changed from ‘neurodiversity’ to ‘neurodivergence’

• Difficulties with transitions/travel were added in the mental health area

• There was focus more on adjusting the environment around the person – rather
than the young person adapting in order to interact in social situations

• Reasonable adjustments in education and work was more explicitly included.

Parent-carer forum meeting (May 2023): This was a whole-day meeting with 
parent-carer groups to discuss the new Star. Based on what was discussed here, it 
was agreed that further work was needed to clarify the roles of the service user and 
the service in progressing along the Journey of Change. A follow-up meeting was 
held about this in June 2023, and it was decided that further work would be done 
before a pilot version was finalised – most notably, around the final Journey of 
Change stage.  

Steering group 3 (July 2023): This involved discussing the issues raised by the 
parent-carer groups in May and agreed that Stars need to recognise that an 
individual can make their own changes that achieve outcomes but that it was 
essential to find ways to emphasise the role of the services & system of support 
working better around the person, for outcomes to be achieved.  

When developing all new versions of the Star, we have three basic principles in mind: 

1) Focus on empowering the person being helped:  While the input of the service
completing the Star, availability of other services and even changes in attitudes 
within wider society may be vital in achieving outcomes for the individual, the 
Stars are person-centred – focused on the person being helped – and ask “what is 
the experience of this person at this point in time?”, “what are the strengths we 
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can draw on?” and “what is the next step for them to move closer to the end of the 
Journey of Change?” 

2) Ensure the materials are accessible and useful: The outcome areas and language in
the Star is designed to support the person being supported to move forward, with
trauma-informed language and resources to increase accessibility

3) Measure change that is meaningful and sustainable: The Star focuses primarily on
changes which people and the services supporting them can affect, including:

- Engagement with support
- Knowledge and skills
- Attitudes or beliefs
- Behaviours and habits
- Any external circumstances they can affect (e.g. housing, finances).

In relation to the service, it is about providing the right information and support, at the right 
time, and in a way that works for the service user. This can include: 

• How well the service understands the person
• How responsive it is to the needs of the person
• How well it is joined up with other services.

We considered the balance between the role of the service/s and the person receiving the 
service. In contrast to other versions of the Outcomes Star, in this Journey of Change we 
took the decision that there needs to be a strong and explicit focus on the role of the 
service, particularly on listening and taking action in ways that are right for the person 
supported:  
• In stages 1-3, changes made by the service are essential for progress and the young 

person may or may not be making changes

• In stages 4 and 5, the young person will be making changes but this may be entirely or 
largely facilitated or enabled improvements made by services up to that point, leading 
to a different experience and therefore to changes. Or it may be largely the young 
people finding what works and managing well, potentially due to earlier changes made 
by services As we engaged with the collaborators throughout the development, we 
further increased the focus on the role of services in supporting or creating change – 
particularly at the earlier Journey of Change stages. In July and August 2023, changes 
were made to stages 3 and 4 – the Journey of Change was amended to accentuate 
the role of the system of support at those stages. We also decided that we should 
rename the final Journey of Change stage Managing and supported, a name that 
was appropriate because it:
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• did not exclude scenarios where the individual does not need support from the 
system of support – i.e. did not disempower by assuming that support is the 
only solution  

 
• emphasised the central aim of people feeling more supported, and did not 

imply that they should be able to live without support or that they are doing 
something wrong by needing support  
 

• acknowledged that being at stage 5 didn't mean support would end/was no 
longer needed  

 
• was short, simple and clear and that it was appropriate that the end focused on 

managing and stability because this Star is designed for use in crisis settings.  
 
The final pilot version 
 
Using all of the feedback and research described above, and following approval from 
the collaborators, the pilot version of the Navigation Star for Young People was 
created with the Journey of Change and outcome areas listed below: 
 

The pilot Star  
Journey of Change  
 

1. Stuck  
2. Starting to be heard  
3. Exploring  
4. Finding what works  
5. Managing and supported 

The pilot Star  
Outcome Areas 

1. How I spend my time 
2. Communication and interaction 
3. My learning and skills 
4. My home life 
5. My physical health  
6. My mental health 
7. My identity 

 

Stage 3: The pilot 
Outcomes Star delivered training to Keyworkers preparing them to use the pilot Star 
materials. Keyworkers then completed the Star with 147 young people in NHS 
Keyworking services. Two thirds of first Star readings were completed within two 
weeks of the young person entering the service. Star readings were analysed to 
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assess the psychometric properties of the pilot Star, with the findings summarised 
below and shown more fully in the Appendix: 
 
Distribution: Readings were normally distributed for all outcome areas (see 
Appendix).  
 
Homogeneity and item redundancy: All correlations are all within the desired range 
of .3 and .7, with the exception of the correlation between My home life and My 
identity, which was .28. This indicates that there was not too much overlap between 
areas as to suggest that some items were redundant, but there was sufficient 
correlation to support their inclusion within one tool.  
 
Internal consistency: Cronbach’s alpha was .87 – above the threshold of .70, 
suggesting very good internal consistency.  
 
Factor structure: A unidimensional factor structure was advised, with one factor 
explaining a good proportion of the variance (78%). 
 
Responsiveness: The progress from first to final Star readings was statistically 
significant for all outcome areas, with effect sizes between .26 and .50 as shown in 
the Appendix.  
 
For an explanation of these tests please see: http://www.outcomesstar.org.uk/wp-
content/uploads/OS-Psychometric_Overview.pdf 
 
Further research into the psychometric properties of the final published version of the 
Navigation Star for Young People will be conducted when sufficient data has been 
collected. We would be interested in analysing how Navigation Star data relates to 
other validated tools and hard outcomes so please contact us if you are interested in 
working with us on this: anna@outcomesstar.org   
 
During the pilot period (September 2024), a community of practice workshop was 
held to gather feedback on the Star and share learning on best practice. Key themes 
included challenges in using the Star collaboratively when young people had specific 
learning needs, were experiencing crisis or overwhelm, or were not in a position to 
engage with the Star’s concepts at that point in time. 
 
At the end of the pilot, feedback was obtained through a practitioner questionnaire, 
interviews with individual services and a final workshop in November 2025. 
 
The responses to closed questions from 11 practitioner questionnaires were as 
follows: 

http://www.outcomesstar.org.uk/wp-content/uploads/OS-Psychometric_Overview.pdf
http://www.outcomesstar.org.uk/wp-content/uploads/OS-Psychometric_Overview.pdf
mailto:anna@outcomesstar.org


17 
 

 
 
Other end-of-pilot feedback provided by practitioners, managers and service users is 
summarised alongside feedback from workshop 3 below.   
 

Stage 4: Revising and finalising the new Star 
 

Workshop 3 (November 2025): The third workshop gathered further information 
needed to finalise the new Star, resources, and guidance. The feedback gathered in 
this workshop alongside the previous end-of-pilot feedback is shown below, as well 
as a table showing how feedback about issues experienced using the pilot Star fed 
into changes made to create the final published Star: 
 
The Star enabled deeper exploration and valuable insights:  
 
 “I feel it is very useful to now have that information documented on an assessment 
tool as it wouldn't have been on any other assessment."  
  
“As the young person is transitioning to college I found this a good tool for them to 
identify any support they may need with this.” 
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“Having more refined topics which can appear more personalised to the young 
person and help them feel listened to, valued and respected.”    
  
"I just wanted to add how valuable the Stars were as a way of closing my cases. 
They really highlighted the young person’s progress and improvement." 
   
“I believe the Navigation Star does meets the needs of the young person in 
identifying support needs of my service.”  
 
The resources were helpful:  
 
"These sheets were very helpful" and "even just the fact that there were pictures on 
it was quite helpful."  
 
“I really liked the four talking points for each outcome, and they really boosted the 
conversations that we had”.  
 
“The variety of resources to aid conversation means a variety of abilities and anxiety 
levels can access without getting bogged down in the detail of the final statements 
against each area it.”  
 
 
It offered a collaboration space:  
 
 
“I would like to feed back that completing the Navigation Star was a positive 
experience for me and my young person.” 
   
“It enables a conversation to happen about different areas of their life and helps 
identify where support is needed.”    
  
“Opening up conversation and thinking about how they can reach out for support.”  
  
“Can open up good conversations and further support pathways.”   
 
It can be a useful advocacy tool: "May also assist in advocating for additional 
services or funding for families, particularly for respite care, to alleviate some of the 
burdens on parents."  
  
The training was helpful: "Training session was very useful in preparation for this."  
  
The table below shows how the feedback gathered in this workshop alongside the 
previous feedback informed changes made to the pilot version to create the final 
published Star: 
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The main changes made between the pilot and final version   

Part changed  Feedback  What changed between the pilot and 
the final version?  

  
Sensitivity and 
accessibility 

  
There were places where 
the resources needed to 
use simpler and more 
trauma-informed 
language.  
 
There should be number-
free versions.  

  
Greater acknowledgment was given to 
barriers to seeking help and making 
changes. Some edits were made to 
reduce the risk of young people feeling 
blamed.   
The language was simplified as much 
as possible.  
 
Resources were made more 
accessible. A number free Star Chart 
and other resources were created.   

Guidance for 
Practitioners and 
service user 
facing resources   

The Star could feel 
overwhelming, 
inappropriate or very 
difficult to complete when 
people are very unwell or 
in crisis, or for other 
reasons (e.g. because of 
learning difficulties, 
neurodivergence or being 
non-verbal).   

More in-depth guidance was given on 
the use of this Star for people who are 
in crisis or have very complex needs. 
This includes guidance on ‘flexible 
completion’ – i.e. completing the Star 
over more than one session,or 
completing worker-only readings.   
We worked with a design agency to 
create more visual, accessible 
resources based on the feedback. For 
example, the Conversation Guide now 
contains summary versions of each 
outcome area with fewer words and a 
journey that you can move a counter 
along.   

Journey of Change  
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The second 
Journey of 
Change stage  

It was highlighted that 
referrals and urgent help 
may be happening at any 
stage, and therefore it 
could be confusing to 
highlight someone helping 
with urgent/important 
issues at the second 
stage.  
Also, that the focus should 
be more on just feeling 
heard and understood as 
opposed to necessarily 
getting support at this 
stage. It could be hard to 
show progress for some, 
so a smaller transition 
focused on feeling 
understood would be 
helpful.   
  

The focus was shifted onto the key 
feature of this stage being about 
feeling heard and understood, with 
explicit mention of getting support or 
receiving help with urgent or important 
issues being removed (though this 
may be the case at this stage).   

The third Journey of 
Change stage  

Stage transitions could be 
clearer.  

It was made clearer that at the 
Exploring stage the service user 
would be experiencing change as 
opposed to just things being set up for 
change in the future.   

Clarity of Journey 
of Change stages  

Sometimes young people 
seemed to be between 
stages.  
 
Change Finding what 
works to Things are 
improving.  
  
Change Starting to be 
heard to Being heard.  
  

Clarity of distinctions between stages 
was tightened up. A section on how to 
deal with people appearing to be 
between stages was added to the 
Guidance for Practitioners.  
The second stage was changed to 
Being heard and the fourth stage was 
changed to Things are improving after 
workshop feedback suggested that this 
would make the transition to this 
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stage/key features of the stages 
clearer.    

The Journey of 
Change reflecting 
better joining up 
of services  

The Journey of Change 
should reflect that services 
are working together 
better, in a more joined-up 
way.   

The overarching Journey of Change 
now mentions services working in a 
more joined-up way. The Guidance for 
Practitioners also covers this in actions 
practitioners might take at different 
stages.   
We decided not to explicitly build in how 
well the system was working together 
as it may be hard for young people to 
know this, or for practitioners to have 
that conversation. However, in some 
scales we refer to services ‘working 
better for you’.  

Specific outcome areas  

Where I’m living  My home life needs 
renaming to work for 
children in care and those 
in hospital/prison as they 
may not consider their 
placement as home.  
It is important to capture 
whether young people are 
developing independence 
and are as independent as 
possible.   

The name My home life was changed 
to Where I’m living.   
Independence was given more focus – 
in addition to coping well if living 
independently (included in the pilot 
version), the final version states ‘you are 
as independent as possible’ at the top of 
the Journey of Change, and at 4 ‘you 
are finding ways to help and learn skills 
for independent living’ (this was only a 
maybe in the pilot version).  We have 
also added that at 1, someone may 
want to be more independent but is not 
being supported to do this.   
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Where I’m living; 
Communication 
and connection  
  

Someone may have good 
living skills but not get on 
with the people they live 
with.  
Communication and 
interaction: ‘How are 
connections different from 
relationships?’ It can be 
tricky explaining the 
difference was between 
‘communicating’ and 
‘interacting.’  
  
  

The area renamed Where I’m living 
includes being safe and comfortable but 
no longer specifically mentions getting 
on with the people there (this is now 
covered explicitly in Communication 
and connection, which had previously 
only touched upon difficulties with social 
interactions).   
  

Communication 
and connection  

This area should cover 
understanding, being 
understood and 
participation – the hidden 
rules of social situations, 
day-to-day interactions and 
interpreting non-verbal 
cues.   

The area was amended to ensure it 
covered all of these relevant aspects of 
understanding, being understood and 
participation.   

How I spend my 
time  

Many young people spend 
all their time alone gaming 
and perfectly happy – the 
assumption is that 
activities are social. 
What they think is 
spending their time well 
can actually be an impact 
on their wellbeing. 

Greater emphasis was put on what 
works for the individual and a section on 
how to deal with a worker having a 
different view on what is positive for 
them was added to the Guidance for 
Practitioners. 
  

How I spend my 
time; My learning 
and skills  
Use in inpatient 
settings  

The Star sometimes felt 
inappropriate or had to be 
adapted for inpatient or 
cusp-of-admission 
situations.  

At Stuck, How I spend my time 
acknowledges that ‘you may be in 
hospital or there may be restrictions in 
place to keep you or others safe’. The 
Guidance for Practitioners now has a 
section on how this area might be 
affected by this.   
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The My learning and skills area 
introduction mentions that learning may 
occur in hospital.   

My learning and 
skills  

Many young people are too 
unwell for education, 
training or employment due 
to mental health issues.   

Learning at home/in hospital or 
elsewhere was added in the area 
introduction and scale, and wording 
expanded (e.g. teachers replaced with 
tutors, managers, services and others).   
More emphasis was placed on having 
any support or adjustments needed.   
At Stuck, we added ‘Perhaps due to 
your mental health or other reasons you 
are not working, learning or developing 
skills’.    
Broader learning and skills were 
specifically mentioned (e.g. 
timekeeping, organisation, study skills 
or using public transport) and a section 
was added to the Guidance for 
Practitioners which highlighted that 
general living skills should be covered in 
Where I’m living.     

My learning and 
skills and My 
identity   

Some wording such as 
‘building skills’ and ‘knowing 
my strengths’ could be 
taken literally by some 
young people who were 
neurodivergent.   

The wording on the resources was 
changed to avoid literal interpretation.   

My physical health  Mention of food can be 
triggering for those with 
eating disorders.   
Some young people avoid 
talking about health as they 
have concerns about 
seeing health professionals 

Barriers to managing food and nutrition 
and seeing health professionals are now 
mentioned in the area introduction and 
addressed in the Guidance for 
Practitioners.    
Stuck was changed to include the 
person and/or others being concerned.   



24 
 

(e.g. related to physical 
touch).  
At Stuck, the person 
themselves may be worried 
as well as others.   

How I feel   Referring to ‘mental health’ 
can be triggering.   
Young people can be 
unaware that their coping 
strategies are unhealthy.   
Relaxing and unwinding is 
also covered in How I 
spend my time – 
(duplication).   
  

The area was renamed from My mental 
health.  
At Stuck, we added in that others 
around the young person are worried 
about their wellbeing.   
Relaxing and unwinding was rephrased 
and more emphasis was given to 
coping strategies/dealing with specific 
stressors in this area rather than 
general ways to relax (covered in How I 
spend my time).  
Regulation was given more explicit 
attention.    

  My identity  Young people may not 
have a formal diagnosis.    

The Guidance for Practitioners, 
introduction to the Conversation Guide 
and the My identity scale were edited 
to refer to the possibility that young 
people may not have yet been formally 
diagnosed.   
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The tables below show how the outcome area names/order and stages changed 
between the pilot and the final published Star. 

 Journey of Change stage names 
Pilot version Final version 
1 Stuck 1 Stuck 
2 Starting to be heard 2 Being heard 
3 Exploring 3 Exploring 
4 Finding what works 4 Things are improving 

Area names 
Pilot version Final version 
1 How I spend my time 1 How I spend my time 
2 Communication and interaction  2 Communication and connection  
3 My learning and skills   3 My learning and skills   
4 My home life 4 Where I’m living  
5 My physical health 5 My physical health 
6 My mental health 6 How I feel 
7 My identity 7 My identity  

Practitioner design consultation (March 2026): A consultation was held with 
practitioners who had been involved in the pilot whereby the latest resources 
design was shared and their feedback requested. Attendees agreed that the 
wirobound Conversation Guide with Star Summaries incorporated would be useful 
in practice, and that the flashcards and short scales elements used in pilot would 
therefore not be required for the published Star. 
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Appendix: Details of the psychometric properties of the pilot Navigation Star 
for Young PeopleTM 

 
The distribution of initial Star readings across the Journey of Change stages 
during the pilot of Navigation Star for Young People™ 
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Skewness 
statistic 

 
Result 

 

How I spend my time 0.11 Normally distributed 

Communication and interaction 0.13 Normally distributed 

My learning and skills 0.28 Normally distributed 

My home life 0.21 Normally distributed 

My physical health  -0.05 Normally distributed 

My mental health 0.49 Normally distributed 

My identity 0.08 Normally distributed 
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Correlation matrix 
  2 3 4 5 6 7 

1 How I spend my time .66 .57 .46 .57 .67 .54 

2 Communication and interaction  .60 .49 .56 .61 .60 

3 My learning and skills   .40 .50 .58 .57 

4 My home life    .44 .44 .28 

5 My physical health      .58 .48 

6 My mental health      .55 

7 My identity       

 
 

Responsiveness (N =29)  
 First  

Star  
media  

Final  
Star  

median 

 Z Effect 
 size 

r1 

size 

How I spend my time 3.00 4.00 -3.78* 0.50 large 

Communication and 
interaction 3.00 4.00 -2.43* 0.32 medium 

My learning and skills 3.00 3.00 -3.43* 0.45 med-large 

My home life 3.00 4.00 -3.37* 0.44 med-large 

My physical health  3.00 3.00 -1.97* 0.26 small-med 

My mental health 2.00 3.00 -3.79* 0.50 large 

My identity 3.00 4.00 -2.24* 0.29 small-med 
*p <.05 
       
1 Cohen provided rules of thumb for interpreting these effect sizes, suggesting that an r of .1 represents a 
'small' effect size, .3 represents a 'medium' effect size and .5 represents a 'large' effect size 
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